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THIS PRESENTATION AND ITS CONTENTS ARE STRICTLY CONFIDENTIAL AND ARE NOT FOR RELEASE, REPRODUCTION, PUBLICATION OR DISTRIBUTION, IN WHOLE OR IN PART, FOR ANY PURPOSE, DIRECTLY OR INDIRECTLY TO ANY OTHER PERSON OR IN OR INTO OR FROM THE UNITED STATES OF
AMERICA, AUSTRALIA, CANADA, JAPAN, SOUTH AFRICA, THE KINGDOM OF SAUDI ARABIA OR ANY OTHER JURISDICTION IN WHICH SUCH DISTRIBUTION WOULD BE UNLAWFUL. ACCORDINGLY, THE INFORMATION INCLUDED HEREIN MAY NOT BE REFERRED TO, QUOTED OR OTHERWISE DISCLOSED BY
YOU. PERSONS INTO WHOSE POSSESSION THIS PRESENTATION COMES SHOULD INFORM THEMSELVES ABOUT, AND OBSERVE, ANY SUCH RESTRICTIONS. IN REVIEWING THIS INFORMATION, YOU ACKNOWLEDGE THE CONFIDENTIAL NATURE OF THIS INFORMATION AND AGREE TO ABIDE BY THE TERMS
OF THIS DISCLAIMER AND THE OBLIGATIONS AND LIMITATIONS STATED HEREIN. THIS CONFIDENTIAL INFORMATION IS BEING MADE AVAILABLE TO EACH RECIPIENT SOLELY FOR ITS INFORMATION AND IS SUBJECT TO AMENDMENT. THIS PRESENTATION IS NOT AN OFFER OR AN INVITATICN TO BUY,
SELL OR SUBSCRIBE FOR SECURITIES.

IMPORTANT: please read the following before continuing. The following applies to this document, its appendices and the information contained therein, the oral presentation given in connection with this presentation by Arabian Company for Agriculture and Industrial Investment (the "Company") or any

person on behalf of the Company, and any question-and-answer session that accompanies or follows the oral presentation and any written or oral material discussed or distributed during any oral presentation meeting (collectively, the "Information"). The Information has been prepared by the Company
for background purposes only and does not purport to be full, accurate or complete. No reliance may be placed for any purpose on the Information or its accuracy, fairness or completeness. The Information and opinions contained herein are provided as at the date of this document and are subject to change
without notice. This document is the sole responsibility of the Company and has not been reviewed or approved by any regulatory or supervisory authority. This document is for information purposes only and is incomplete without reference to, and should be viewed solely in conjunction with, the oral
briefing provided by an authorised representative of the Company in relation to these materials. The Information and opinions in this document are provided as at the date hereof and subject to change without notice. It is not the intention to provide, and you may not rely on these materials as providing, a
complete or comprehensive analysis of the Company's financial or trading position or prospects. The Information is an advertisement but is not, and should not be construed as a prospectus, and investors should not subscribe for or purchase any securities referred to in the Information except solely third-
party information contained in a prospectus which may be published by the Company in connection with any proposed offering of securities of the Company and which would supersede the Information. The Company has not decided whether formally to proceed with any offering or marketing of its
securities. None of SNB Capital (the “Bank”), or any of its respective directors, officers, employees, agents, affiliates, advisors or agents, have independently verified the data contained herein.

This Information and this document are being distributed in accordance with Article 50(g) of the Rules on the Offer of Securities and Continuing Obligations ("OSCOs") as amended from time to time and issued by the Capital Market Authority in the Kingdom of Saudi Arabia (the "CMA") for the purposes
of ascertaining the extent to which potential investors are willing to participate in the potential initial public offering of the Company, and should not result in any binding undertakings to subscribe in the initial public offering of the Company. Investors may only subscribe in the securities referred to in this
document third-party a CMA approved prospectus to be issued and published in due course. In the Kingdom of Saudi Arabia, the Information is a "securities advertisement" for the purposes of the Securities Business Regulations ("SBRs") as issued by the Board of the CMA and is directed only at capital
market institutions, exempt persons or institutions within the meaning of Article 20 of the SBRs. This presentation is not an offer document or prospectus for the purposes of the OSCOs and should not be construed as such. The CMA and the Saudi Stock Exchange (Tadawul) do not take any responsibility
for the contents of this presentation, do not make any representations as to its accuracy or completeness, and expressly disclaim any liability whatsoever for any loss arising from, or incurred in reliance upon, any part of this document.

This document contains financial information regarding the businesses and assets of the Company. Such financial information may not have been audited, reviewed or verified by any independent accounting firm. The inclusion of such financial information in this document or any related presentation should
not be regarded as a representation or warranty by the Company, the Bank or any of their respective affiliates, advisors or representatives or any other person as to the accuracy or completeness of such information’s portrayal of the financial condition or results of operations of the Company and should
not be relied upon when making an investment decision. Certain information contained in this document is based on management accounts, current financial statements and estimates of the Company and has not been audited or reviewed by the Company’s auditors. Recipients should not place undue
reliance on this information.

In addition, this presentation includes certain “non-IFRS financial measures.” These measures are not recognized measures under IFRS and do not have standard meanings prescribed by IFRS. Rather, these measures are provided as additional information to complement IFRS measures by providing further
understanding of the Company’s results of operations from management’s perspective. Accordingly, they should not be considered in isolation or as a substitute for analysis of the Company’s financial information reported under IFRS. The Company’s non-IFRS financial measures may not be comparable to
similarly titled measures presented by other companies. Certain financial and statistical information in this document has been subject to rounding off adjustments. Accordingly, the sum of certain data may not conform to the expressed total. To the extent available, the industry, market and competitive
position data contained in the Information come from official or third-party sources. Third party industry publications, studies and surveys generally state that the data contained therein have been obtained from sources believed to be reliable, but that there is no guarantee of the accuracy or completeness
of such data. While the Company reasonably believes that each of these publications, studies and surveys has been prepared by a reputable party, neither the Company nor the Bank, nor any of their respective directors, officers, employees, affiliates, advisors or agents have independently verified the data
contained therein. In addition, certain industry, market and competitive position data contained in the Information come from the Company’s own internal research and estimates based on the knowledge and experience of the Company’s management in the markets in which the Company operates. While
the Company reasonably believes that such research and estimates are reasonable and reliable, they, and their underlying methodology and assumptions, have not been verified by any independent source for accuracy or completeness and are subject to change. Accordingly, reliance should not be placed on
any of the industry, market or competitive position data contained in the Information. The Information does not purport to be comprehensive, complete or without error or omission. To the fullest extent permitted by law, none of the Company, the Bank or any of their respective directors, officers,
employees, agents, affiliates or advisors, accepts any responsibility or liability whatsoever for (whether in contract, tort or otherwise) or makes any representation, warranty or undertaking, express or implied, as to the truth, fullness, fairness, accuracy or completeness of the Information (or whether any
information has been omitted from it) or any other information or opinion relating to the Company, its affiliates or associated companies, whether written, oral or in a visual or electronic form, and howsoever transmitted or made available or for any loss or liability (including in respect of direct, indirect or
consequential loss or damage) howsoever arising from any use of the Information or otherwise arising in connection therewith. In connection with this document, none of the Company, the Bank or any of their respective directors, officers, employees, agents, affiliates or advisors undertake any obligation to
provide the recipient(s) with access to any additional information or to update the Information, or to correct any inaccuracies in the Information, including any data or forward-looking statements. Any decision to purchase or subscribe for securities of the Company in any offering should be solely based on

information contained in any approved prospectus (together with any supplementary prospectus, if relevant) or offering circular that may be published by the Company in final form in relation to any proposed offering and which would supersede the Information in its entirety.
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The Information has been prepared by the Company solely for information purposes and does not constitute or form part of, and should not be construed as, an offer or the solicitation of an offer to subscribe for or purchase, or a recommendation regarding, securities of the Company nor does it purport to

give legal, tax or investment advice. The Information is not for release, publication or distribution, in whole or in part, directly or indirectly, or into Australia, Canada, Japan, South Africa or the United States or any jurisdiction in which it would be unlawful to do so. Any failure to comply with this restriction may
constitute a violation of applicable securities law and regulations. Persons into whose possession this document comes should observe all relevant restrictions. Any securities referred to herein have not been, and will not be, registered under the United States Securities Act of 1933 (the “Securities Act”) or
under any securities laws of any state or other jurisdiction of the United States, and may not be offered, sold, delivered or otherwise transferred in or into the United States absent registration under the Securities Act or pursuant to an exemption from, or in transactions not subject to, the registration
requirements of the Securities Act and in compliance with any applicable securities laws of any state or other jurisdiction of the United States. No public offering of securities is being made in the United States and the information contained herein does not constitute an offering of securities for sale in the
United States, Australia, Canada, Japan, the Kingdom of Saudi Arabia or South Africa. This presentation may not be viewed by persons within the United States. The Information does not constitute a prospectus for the purposes of the Regulation (EU) 2017/1129 (the "Prospectus Regulation" or, as it forms
part of domestic UK law by virtue of the European Union (Withdrawal) Act 2018, as amended from time to time, the “UK Prospectus Regulation”) and has not been approved, registered or reviewed by any governmental authority or stock exchange in any jurisdiction. The Information is only addressed to and
directed at the limited number of invitees who: (A) if in member states of the European Economic Area, are persons who are "qualified investors" within the meaning of Article 2(e) of the Prospectus Regulation ("Qualified Investors"); and (B) if in the United Kingdom, are persons who are "qualified
investors" within the meaning of the UK Prospectus Regulation who are also investment professionals (i) having professional experience in matters relating to investments falling under Article 19(5) of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005 (the "Order"); (ii) who are
high net worth entities falling within Article 49(2)(a) to (d) of the Order; or (iii) are other persons to whom it may otherwise lawfully be communicated (together being referred to as "Relevant Persons"). The Information must not be acted or relied on (i) in the United Kingdom, by persons who are not
Relevant Persons and (ii) in any member state of the European Economic Area, by persons who are not Qualified Investors. Any investment activity to which the Information relates is available only to and may be engaged in only with (i) in the United Kingdom, Relevant Persons, and (ii) in the European
Economic Area, Qualified Investors. Nothing in the Information constitutes legal, accounting, tax or investment advice and any recommendations that may be contained therein have not been based upon a consideration of the investment objectives, financial situation or error, of any specific recipient. You
are strongly advised to consult your own independent advisors on any legal, tax or accounting issues relating to these materials. If you are in (i) the United Kingdom and not a Relevant Person or (ii) the European Economic Area and not a Qualified Investor and have received this document, you must return it
immediately to the Company and not copy, reproduce or otherwise disclose it {in whole or in part).

This presentation is being used in connection with proposed meetings of the Company and no copy of this presentation will be left behind after such meetings. This presentation, if handed out at a physical meeting, should be promptly returned at the end of such meeting. This presentation and the
information contained herein or discussed during or after the presentation must not be disclosed, taken away, downloaded, reproduced, redistributed, copied or passed on, directly or indirectly, to any other person or published or used in whole or in part, for any purpose. By attending such meetings, you will be
deemed to have represented, warranted and undertaken that you: (i) agree to be bound by the foregoing limitations and to maintain absolute confidentiality regarding the Information; (i) are a person to whom the Information may lawfully be communicated; and (iii) you have read, understood and agree to
comply with the contents of this disclaimer. If this presentation has been received in error, it must be returned immediately to the Company. Failure to comply with these restrictions may constitute a violation of applicable securities laws. The Information may include forward-looking statements relating to
the business, financial performance and results of the Company and/or industry and markets in which it intends to operate, which are based on current expectations and projections about future events. These statements may include, without limitation, any statements preceded by, followed by or including

words such as "target", "believe", "expect", "aim", "intend", "may

", "anticipate", "estimate", "plan", "predict", "project”, "will", "can have", "likely", "should", "would", "could" and other words and terms of similar meaning or the negative thereof. These forward-looking statements are subject to risks,
uncertainties and assumptions about the Company and its subsidiaries and its investments and other factors beyond the Company’s control that could cause the Company’s actual results, performance or achievements to be materially different from the expected results, performance, or achievements
expressed or implied by such forward-looking statements, including, among other things, the impact of natural disasters and public health pandemics or epidemics on the Company’s business and general economic conditions, the development of its business, financial condition, prospects, growth, strategies,
as well as the trends in the industry and macroeconomic developments in the Kingdom of Saudi Arabia and other countries in which the Company operates, competitive pressures faced by the Company, operational risks and hazards, losses from risks related to insufficient insurance, litigation to which the
Company is or may be subject, the Company’s dependence on its senior management and key personnel, the reliability and security of the Company’s IT systems and other risks and uncertainties that could cause actual results to differ from the forward looking statements in the Information. Although the
Company believes that these assumptions were reasonable when made, these assumptions are inherently subject to significant known and unknown risks which are difficult or impossible to predict. Many of these risks and uncertainties relate to factors that are beyond the Company's ability to control or
estimate precisely, such as future market conditions, currency fluctuations, the behaviour of other market participants, the actions of regulators and any changes in applicable laws or government policies. presentation and these risks, uncertainties and assumptions, the events in the forward-looking
statements may not occur and past performance should not be taken as a guarantee of future results and actual results of operation, financial condition and liquidity of the Company or the industry may differ materially from the results expressed or implied in the Information by such forward-looking
statements. No representation or warranty is made that any forward-looking statement will come to pass. No one undertakes to update, supplement, amend or revise any such forward-looking statement. Except where otherwise indicated, the Information and the opinions contained herein are provided as at
the date of this document and are subject to change without notice. Past performance of the Company cannot be relied on as a guide to future performance. Nothing in this document is to be construed as a profit forecast.

The Bank and its respective directors, officers, employees, agents, affiliates, advisors and agents, are acting exclusively for the Company and no one else in connection with this document or any future transaction in connection with it and will not regard any other person (whether or not a recipient of this
document) as a client and will not be responsible to anyone other than the Company for providing the protections afforded to their respective clients or for providing advice in relation to any transaction or arrangement referred to in the Information. The CMA does not make any representation as to the
accuracy or completeness of this presentation and expressly disclaims any liability whatsoever for any loss arising from, or incurred in reliance upon, any part of this presentation.

The trademarks and company logos that appear in this presentation are the intellectual property of third parties as designated. They are used solely to illustrate the market landscape, competitors, and various products and services offered in the relevant markets in which the Company operates. The
Company does not have any commercial connection to the named trademarks or their proprietors.

THIS DOCUMENT DOES NOT CONSTITUTE OR FORM PART OF ANY OFFER FOR SALE OR SOLICITATION OF ANY OFFER TO BUY ANY SECURITIES NOR SHALL IT OR ANY PART OF IT FORM THE BASIS OF OR BE RELIED ON IN CONNECTION WITH ANY CONTRACT OR COMMITMENT TO PURCHASE SHARES OR
ANY OTHER SECURITY. Information in this document was prepared as of March 2024.
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Business Overview
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Strengthening Market Access Through Integrated Production & Distribution
Geographical Footprint

Products
Cuts

Entaj Broiler Farms

Entaj Poultry
Production Plant

Entaj Breeder Farms

Saraill §lg—uwi ‘
- ary Makkah Eastern Province
tamimi markets Oth

al

5000 2410

P Southern Province
oA M -
Panda Carrefour dua_wilogyll
alRomansiah ey Note1: Distribution areas relate to areas covered through external distributors

Note2: as of Dec 2023




Entaj at a Glance (cont'd) cuu!

Breeder Farm Complex Hatchery Capacity Integrated Processing Plant

Contributing <5% 200Mn+

BIRDS / YEAR FTESh Frozen

Chicken Products Chicken Products

of the production; capacity providing support for the future expansion of

expected to increase going forward broiler farms processed daily processed daily

and processing plant

26+ 29Mn+ ~200m 100K+
Current daily E ted
OWNED BIRDS / YEAR from Peak Hatching Products capacity ca);zzctyeby
and Rented from owned & Rate processed (>90% December 2024
farms rented farms farms daily utilization)

D



Journey of Entaj

cUy!

entqj©

Long History of Continuous Corporate Development, Operational Expansion and Value Creation

ARASCO {..:?;} gﬁ:_..u]].l

Establishment of
poultry operations by
ARASCO under Entaj

brand name

Arabian Company for
Agriculture and
Industrial Investment

Arabian Company for Agriculture and
Industrial Investment was incorporated
as a separate legal entity under
Arabian Agricultural
Services Company (“ARASCO”),
its parent Company

Since 2011 Arabian Company
for Agriculture and Industrial
Investment is an investment arm
for ARASCO Group

Arabian Company for
Agriculture and Industrial
Investment

Arabian Company for Agriculture and
Industrial Investment acquired the
poultry business from ARASCO
represented
by Entaj Brand.

2021

?

Kick-off of capacity
enhancement project to reach
to 600k birds/day

Ramping up the business by
increasing production capacity to c.
300k birds/day

Priced at SAR 50 per share,
offering 9 million shares

2024

ENTAJ rebranding and
marketing campaign to
improve market

presence




Key Q1'25 Highlights

o

320.1 Mn

Revenue
(-5.8% YoY)

an

\l

Net Profit Margin

N y
Q..

)

\l

A

o

\
19.0%
Gross Profit
Margin
)
SAR
16.0 Mn
CAPEX

(5% of revenue)

)

-

15.5%

EBITDA Margin

~

)

\l

% +400K

Daily Capacity
of Poultry
Processing

)

cUul

entaqj




Financial Performance




Poultry Demand Growing Despite Price Pressures clu!
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Revenue Division by Segment (%) Revenue Evolution (SAR, Mn)

Q124 Q125

0.7%

5.7%
N
. . ) \
99.3% 94.2%
[

- Poultry - Table Eggs
320

improved supply chain efficiency and growing demand for fresh, local eggs. m Q124 mQ1'25

K' Total Revenue: Entaj reported SAR 320 million in Q12025, down 5.8% YoY, reflecting ongoing

sector-wide pricing pressure.

* Poultry: Poultry remained the dominant contributor at 94% of revenue. Sales
declined 10.5% YoY, as pricing headwinds outweighed stable operational

performance.

* Table Eggs: Revenue rose significantly 700% YoY to SAR 18 million, driven by




EBITDA Growth Amid Pricing Headwinds clyl
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Operational efficiencies and cost controls offset pricing headwinds

Gross Profit (SAR, Mn)

. Gross Profit: Gross profit stood at SAR 60.8 million in Q12025, with a margin of

75

19.0% versus 22.1% in Q12024. The decline reflects lower average selling prices,

61
partially offset by direct-material cost savings and improved cost controls.
. EBITDA: EBITDA increased 19.2% YoY to SAR 49.6 million, with margin expanding to
15.5%, driven by operational efficiencies and disciplined cost management despite
external pricing pressures.

Ql1'24 Q1'25

B Gross Profit  ess Gross Profit Margin

EBITDA (SAR, Mn)

50

Q1'24 Q1'25

. EBITDA

EBITDA Margin




Profit Stabilizing Amid Capacity Investment Cycle cUul
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Higher depreciation and overheads mitigated by one-time gain vs PY Q1. Improvement vs Q4

. Profit from Operations: Profit from Operations reached SAR 13.0 million in Q12025,
down 56.0% YoY, with margin narrowing to 4.1% from 8.7% last year. The decline
was driven by higher depreciation and increased overheads related to ongoing
capacity expansion and supply-demand pressures.

g . Net Profit: Net profit declined 3.6% YoY to SAR 21.2 million, supported by a gain on

fixed asset sales. Net margin expanded slightly to 6.6%, compared to 6.5% in Q1

Q1-24 Q1-25 2024.

Operating Profit Margin

mmmm Operating Profit
Profit For the Period (SAR, Mn)

22 21

Q1-24 Q125

mmmm NP NP Margin




Stronger Asset Base Backed By Disciplined Deployment clul
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1,429 1,429 1,547 1,547 . e e
. Assets increased to SAR 1,547 million as of March 2025 (vs. SAR 1,429 million in
December 2024), reflecting the impact of ongoing growth initiatives and expansion
tivity.
ad3 activity
400 344 >3 . Liabilities rose to SAR 1,063 million (vs. SAR 969 million), reflecting the impact of
continued investment activity and expansion of the business
. Current ratio for Entaj is at a healthy 1.21 while gearing ratio is at 1.26. Significant
increase in NWC
625 620
1029 1008
St .
460 484 e
Assets Liabilities and Assets Liabilities and o
Equity Equity
Dec 2024 Mar 2025
m Non-current assets m Current Assets Equity

Non-current Liabilities Current Liabilities
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State-of-the-Art Operational Capabilities

Remarkable Operational Excellence Track Record

@

FARMING

Stringent biosecurity
measures in farming
operations

State-of-the-art hatchery
facilities

Strategic farm locations
High-efficiency farm
performance

Highly skilled management
team experienced in leading
global poultry companies

PRODUCTION

State of the art
production facility

Equipment installed by
leading manufacturers

Advanced technologies

Skilled teams to ensure
high standards and
efficient processes

Strategic location in the
center of KSA

® 06
=

COMMERCIAL

Wide range of high-quality
product

Variety of protein basket:
chicken, red meat and table

€99

Strong regional distribution

network

Investment in innovation and

development

Direct reach to the consumer
through Entaj’s E-commerce
platform

clul

entaj”

The business has earned several
accreditations as an indicator of

our commitment to and passion for

the industry we operate in



Strategic Priorities clul
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Disciplined Growth Strategy to Enhance Shareholder Returns

Pillars of Growth

Expansion of Production Facility and Farms Expansion within KSA

Expansion of production capabilities to cater Expansion through more owned delivery vehicles
larger market across KSA and number of new distribution hubs

X . . . .. Engagement with key accounts to work on joint
Continuation of greater automation and digitization in existing : ) .
. o . business planning for long term partnerships
production facility for sustainable
More extensive access to the Riyadh market
Continuation of expansion of breeder
and broiler farms Focusing extensively to grow the brand footprint

in the critically important Modern Trade Channel




Operational Excellence clu!
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Breeder Hatchery Broiler PPP

- Nex % N -

Capacity: 200,000 females

Production: 35 million eggs

per year
Staff: 66 people

Automated Feeding
Systems

Climate Control Systems:
Maintains optimal
temperature, humidity, and

ventilation for bird health

Automated Egg Collection
& Monitoring

Capacity: 200 million birds

per year

Production: 590,000 DOC
per day

Staff: 146 people

Automated Incubation
Systems: Controls
temperature, humidity, and

turning for optimal hatching

Automatic Chick Sorting &

Vaccination

Automated Real Time Data

Monitoring

Capacity: 1 million sqm of

farm area

Production: 92 million birds
per year (owned &

contracted)
Staff: 377 farm workers
GAP certified

Apollo Machine: Collects
chickens efficiently,
improving animal welfare

and biosecurity

Advanced Technology
Chicken Farms: Automates

feeding, watering, egg

collection /

Capacity: +390K Birds/ Day
Production: +60 SKUs
Staff: +600

Area: +213 k sqm

Automated weighing,
bone detection, and

sealing machines
Individual Quick Freezing

Nereda: Wastewater

treatment & rendering plant

Digitized Production Data




Commitment to ESG and Sustainability clul
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Ethical Business Practices Sustainability Mission: “Vision 2030"
*  Automation of Manufacturing Processes: Advancing
| ! automation technologies to enhance productivity and reduce
*  Clear code of conduct for all employees and partners reliance on manual labor

*  Ensuring Food Security: Implementing sustainable practices to
protect the nation's food supply

*  Creating Job Opportunities for the Nation’s Citizens:
Expanding employment opportunities for Saudi citizens, to
support the development

. Promoting Local Products: Enhancing the competitiveness of
local goods and services by increasing market presence

. Anti-corruption and anti-bribery policies

*  Integrity: We are committed to upholding the highest
standards of honesty, transparency, and ethical behavior,
ensuring our actions consistently reflect our principles

*  Advocacy for fair labor practices and workers' rights

*  Strong corporate governance structure with a focus N
on accountability A

*  Community outreach and support programs
*  Employee volunteer programs

*  Regular audits and compliance checks *  Diversity and inclusion initiatives in the workplace

*  Transparent reporting to stakeholders .. *  Collaboration with all relevant organizations on social

impact projects
*  Diverse and independent board of directors and pact pra

BoD committees




Outlook & Key
Takeaways




Key Investment Highlights Vo]
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— e Supportive macro-economic environment and significant sector growth potential

)
N\
N\

@ —— e One of the leading poultry businesses with strong brand name and market presence
‘\

\
\

©

—————e State-of-the-art operational capabilities with integrated business model

——=e  Attractive financial profile with resilient profitability

/

/
Om -
———e Highly experienced workforce to drive operations
N\

' d
’/




Forward Looking Financial Guidance clul
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Capacity . Expanding primary processing, broiler, breeder, and hatching capacities to support long-term production scalability of 200 million birds and eggs

annually.
Increase Y

. A key initiative includes developing integrated breeder farms to enable self-sustained egg production and reduce dependency on external growers.

Investments . Focused on expanding processing, hatchery, and cold-storage infrastructure, alongside targeted marketing and product development to strengthen

brand equity and product mix.

Operational . Driving cost reductions per kilogram by optimizing supply chain, resource utilization, and operational processes.

Efficiency . Refining our channel and product mix, prioritizing higher-margin fresh and processed poultry to improve profitability.

. Continuing strategic infrastructure and production investments, with impact expected to ramp up through 2025 and beyond. l
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In SAR, Mn

Revenue 320.1 339.6 - 5.8%

Profit from Operations 13.0 29.4 - 56.0%
EBITDA496417 ..................................................... 192% ...............................
EBITDA Margin 15.5% 12.3% -

Profit 21.2 22.0 -3.6%

Profit Margin 6.6% 6.5% -




Thank You
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